
Equips 
educators with 
the coaching 

skills to improve
teaching and 

learning

Constructive Learning Design coaches utilize the same
learning-centered design framework that instructional coaches will 
use with teachers. Over the course of a school year, participants will 
develop goals and engage in cycles of learning that include
professional learning sessions, team coaching, 1-on-1 coaching, 
and virtual support.

The ultimate goal of instructional coaching is to improve teacher 
performance, and thus student learning. Instructional coaching is 
an ongoing, job-embedded form of professional learning that 
honors teachers as professionals. Instructional coaches partner with 
teachers individually and in teams to discover student and teacher 
needs, develop goals and plans, model techniques, and provide 
feedback.  

Participants will learn...

• How to use questions and conversation
• How to present evidence and feedback
• How to model and co-teach 

In order to...

• Discover student and teacher needs
• Develop goals and plans
• Deliver cycles of learning

Constructive Learning Design’s theory of action states: If we design and deliver 
powerful learning experiences for educators, they will design and deliver powerful 
learning experiences for students. Coach Academy is a yearlong, powerful learning 
experience that will equip coaches, mentors, teacher leaders, and others with the 
instructional coaching skills and competencies to improve teaching and learning in 
their schools and districts.

Mia Pumo , Coach and Owner
mpumo@constructivelearningdesign.org
336-689-2491

Jay Korreck , Coach and Owner
 jkorreck@constructivelearningdesign.org
919-791-8268
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