RootEd

Connecting Students and Schools with
Communities to Solve Challenges

Teacher
Cohort
Overview
RootEd is a partnership between GEAR UP - Appalachian State
University and Constructive Learning Design to connect students and
educators in western Norh Carolina with community partners to
address authentic, local challenges.

Teacher Cohort
We are currently recruiting a cohort of teachers from western North
Carolina for the 2019 - 2020 school year. These teachers will work
together and with coaches to design, deliver, and document their own
experiential, community-focused learning experiences for their
students over the course of one school year. Teachers will partner
with at least one other teacher from their school or district.

Program Goals
Students will...
• Learn collaboration, communication, critical thinking, and creativity
skills that will prepare them for higher education, careers, and engaged
citizenship in their communities;
Teachers will...
• Learn the what, how, and why of designing experiential and communityfocused learning experiences that connect students and communities;
• Develop relationships with fellow educators, community partners, and
coaches to support an ongoing community of powerful learning;
Community Partners will...
• Collaborate with students and educators to tackle community
challenges;
• Prepare students for work, higher education, and citizenship.

Teacher Cohort Experience
This professional learning program will combine eight days of face-to-face professional learning
sessions, a school study visit, personalized coaching, and connection to an online community of
practice to develop teachers’ capacity to design, deliver, and document powerful learning
experiences that connect students with communities. These powerful learning experiences will
focus on authentic community problems, challenges, and/or projects.
Location
Face-to-face professional learning experiences will take place at convenient locations in western
North Carolina.
Learning Goals
●
●
●
●
●

Develop teachers’ knowledge of the what, how, and why of experiential and
community-focused learning.
Develop teachers’ abilities to design learning experiences that connect students’ interests
and needs to community interests and needs.
Develop teachers’ abilities to facilitate student-centered learning experiences using
techniques such as discussion, questioning, listening, and facilitating feedback.
Develop teachers’ and students’ abilities to document and tell stories about their projects.
Develop teachers’ abilities to collaborate with peers and community partners to improve
learning experiences.

Major Benchmarks/Deliverables
●
●
●
●
●
●
●

Project outline
Plan for final products, performances, and student exhibition
Project benchmarks
Plan for project launch
Digital storytelling and documentation
Project delivery
Final reflection presentation

Program Calendar with Learning Targets and Deliverables
Dates

Experience

Learning Targets and Benchmarks
●

July 31 - August 2

Summer Intensive

●
●

September 27

November 18

●

Discover how experiential and
community-focused learning looks at one
school

●
●

Revise Project Outline
Discover foundations of experiential and
community-focused learning experiences
Deliverable: Plan for student exhibition,
final products, and performances

School Study Visit

Fall Professional
Learning Session

February 14

Winter Professional
Learning Session

March 27

Spring Professional
Learning Session

June 25

Summer Culminating
Event

Participate in an experiential learning
experience with peers
Discover foundations of experiential and
community-focused learning experiences
Deliverable: Project outline

●
●
●
●

Revise student exhibition plan
Develop project benchmarks
Develop project launch

●
●

Reflect on projects to date
Identify and troubleshoot project
challenges

●
●
●

Share project stories
Reflect on learning experience
Identify next steps

Personalized Coaching and Online Community of Practice
Participants will stay connected to one another and coaches between face-to-face professional
learning sessions through one-on-one and small group coaching, peer visits, and an online
community of practice.
Additional Participation Benefits
●
●
●

Stipend
Continuing Education
Networking

Partnership
RootEd is a partnership between GEAR UP - Appalachian State University and Constructive
Learning Design.

Examples from the Southern Appalachian Learning Collaborative
One of the precursors of the RootEd program was this year’s Southern Appalachian Learning
Collaborative (SALC), a cohort of teachers and coaches from across western North Carolina who
came together to design and deliver projects that connected their students with their communities.
Here are some examples from that cohort, along with some quotes from the participants.
Buncombe County Early College
The SALC team from BCEC consisted of three teachers, Kris Moore, Phil Justen, and Alex Rector,
and one college and career liaison/teacher, Jeff Fleckenstein. They designed and delivered a
cross-curricular project for freshmen that asked their students to redesign a portion of Azalea Park
on the banks of the Swannoa River. They developed collaborations with several community
partners and experts including RiverLink.
Their driving question was: How can we use innovative and sustainable design methods in public spaces
to increase and support environmentally healthy interactions between humans and nature?
See more at their project website.

